
AA Workshop Framework: The Principle of
Surrender
Panel Speaker Format with Ask-It Basket

1. Workshop Purpose
 Explore the meaning of surrender in recovery.
 Share lived experience, strength, and hope.
 Create space for honest questions and discussion.

2. Workshop Structure (60–75 minutes)
A. Welcome & Opening (5 minutes)

 Brief introduction of the topic: surrender as a spiritual and practical action.
 Moment of silence.
 Read a short summary of AA literature on surrender (no full quotes).

B. Panel Speakers (30–40 minutes total)

2–3 speakers, each sharing for 10–12 minutes on:

 Their personal experience with surrender in early recovery.
 How surrender showed up in daily life as sobriety grew.
 How working with others (sponsees, sailors, fellowship members) deepened their

understanding.
 What surrender looks like today.

C. Ask-It Basket (15–20 minutes)

 Basket is passed for anonymous questions.
 Facilitator reads questions aloud.
 Panelists respond based on experience, not advice or instruction.



D. Closing (5 minutes)

 One-sentence takeaway from anyone who wants to share.
 Gratitude and reminder of unity and service.

3. Materials Checklist
 Printed agenda
 Pens, paper, Ask-It Basket
 Timer
 Optional: summary of AA-approved readings (no full text)



MC Script: AA Surrender Workshop (Panel
Format)
“Good [morning/afternoon/evening], everyone. My name is Corbin, and I’m an alcoholic.
I’d like to welcome you to this workshop on the principle of surrender. Thank you all for
being here and showing up with willingness.”

“We’re going to keep things simple. This workshop will focus on how surrender shows up
in recovery—what it looked like for us in the beginning, how it continues to evolve, and
how it connects to living sober one day at a time.”

“We’ll start with a moment of silence, followed by our panel speakers. Each speaker will
share their experience, strength, and hope around surrender. After the panel, we’ll pass the
Ask-It Basket. You can write down any questions you have, and the panel will answer based
on their own experience.”

(Pause for moment of silence.)

Panel Introduction
“We have three speakers today. Each will share for about ten to twelve minutes. Please help
me welcome our first speaker.”

(Introduce each speaker by first name only.)

Ask-It Basket
“Thank you to our panel. We’ll now pass the Ask-It Basket. Feel free to write down any
questions about surrender, early sobriety, letting go, or anything connected to today’s topic.
No names, no pressure.”

(Collect basket, read questions aloud, allow panelists to respond.)

Closing



“Thank you to our speakers and to everyone who participated. Workshops like this only
work because people show up with honesty and openness. If you heard something that
helped you, pass it on. That’s how this program grows.”

“We’ll close with a moment of silence for the alcoholic who still suffers.”
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