DCM Report December 2025

Hi all,

We made it! Welcome to the 12" month of the first year of our rotation. I’d like to acknowledge the time,
energy and efforts made by district 46 members to make sure the helping hand of AA was and is present to
those who need it. We had a record number of service chairs attending workshops and their service
quarterlies. We wanted to share our experience strength and hope and began to submit our reports, the
stories of service positions and groups, which have allowed more people to view what District 46 members
have been involved in than ever before.

Thanks to all of you who make it possible for District 46 to extend the helping hand to our widespread groups
and members! We’ve held a couple of workshops and if you missed them, they’re available on our website.
Howard, our treasurer, helps keep us on the straight and narrow. Then there’s Dina, our secretary who
makes sure our voices are heard. And she passes it along to our web servant Lori, who makes it possible for
all of us to share our respective experience, strength and hope. We have a new person, Al, in Bridging the
Gap, thank you Marilyn and Treatment, thank you Paul. Lewis is attending multiple quarterlies and also
visiting members behind bars, carrying the message.

May not only explained to me what CPC stands for (Cooperating with the Professional Community), she
spearheaded use of a variety of educational materials, business cards and QR codes for us to be able to
access materials more easily. You want to know something about the latest Grapevine book, grab a
subscription, take a look at the wide variety of pamphlets available or just talk to Claudia. We thank Lisa for
literally doing a walkabout- bringing the word of AA to a variety of locations and organizations. Mike has
made it possible for district 46 members not only to spread the word of their meetings but also to connect
them to area and GSO. He has also made it possible for people to discover what meetings are available,
where and when, not only in our schedules, but online and with the Area and GSO. After serving for 19 or 24
years (give or take a dozen) his position is being filled by Kera (sp?) with assistance from Paul. | never hear
about tech issues because we have a fellow who absolutely epitomizes what it is to be of service- thank you
Howard.

Morgan has worked behind the scenes to make sure our telephone reach out and our 12 step lists are
accurate and refreshed. She is the keeper of records- check out her monthly reports. With Third Legacy,
Gary has made it possible to understand how the Concepts are more than a static list- they bear a direct
connection to how it is we might regard ourselves and others more constructively and engaged, in our lives
of recovery. Because | have worked with Lori this past year on the web, | have a great deal of respect for the
commitment she exemplified through hours and hours of learning and practice and performance. Why is
Young People’s always the last? Because it begins with “Y?” We’re happy to see YP becoming more of an
area of focus in the larger service structure and Cory is in the middle of it all.

I haven’t mentioned GSRs, but space dictates | pass that over to Corbin, who has handled those duties and
many more this year. From making sure | colored within the lines to making workshops happen to



accompanying me to quarterlies and the assembly, to assist in the onboarding of newly appointed chairs, he
has been of invaluable service to me and to the committee at large.

In closing this little retrospective, | do want to return to the folks who sit at the top of the service structure:
all you GSRs. At the district level, we function (or try to) as a “Swiss army knife,” with the goal of enabling you
to be better able be the voice of AA, carrying the message to and from your groups to district, area and GSO.

This month has found me busy working with our web servant, helping those more knowledgeable than me to
develop a budget proposal for fiscal 2026 and attending a DCM roundtable. The last, led by our area alt chair
Lupita, gives us the opportunity to share challenges and solutions.

If ’'ve missed anyone here, please excuse me. | have long covid and there are times it plays havoc with my
focus. | can tell you it’s been an honor and a privilege to be your DCM and | find myself filled with gratitude as
well as excitement on how we can improve and extend the helping hand of District 46. Happy holidays!

Thanks for allowing me to be of service,
Dave )
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