DCMA46 - October 2025 Assembly Report

Northwest greetings, Area 72! District 46 is located in NW Washington and extends from
Langley on Whidbey Island in the south up to Orcas Island in the San Juan Islands.
Including towns like Anacortes, Freeland, Coupeville, La Connor, Oak Harbor, Eastsound,
Friday Harbor and Clinton, District 46 covers a wide range of islands, half of which are only
accessible by ferry. Necessarily, this poses challenges in getting together to do business
and hold workshops. It’s why we became one of the first districts in Area 72 to become fully
hybrid.

This past quarter might be characterized by the concept of consolidation. After making
sure our GSRs and elected/appointeds were familiar with the email and file system set up
by Area within the google framework we began encouraging monthly reports to be posted
online. Our motto might read “one way in which we share our experience, strength and
hope.” Not everyone can make business meetings. To be able to read GSR reports online, to
learn what some of our appointed chairs are doing, to refer back to a topic brought up in a
business meeting; all these become opportunities for learning and sharing.

As we encouraged reports to be submitted online, as we created a workflow for reports to
be posted online, from initially a minority of people presenting reports, we now see 80% of
our GSRs submitting reports. It’s now possible for all our members to better understand
and appreciate the efforts groups are regularly making to reach the alcoholic who still
suffers.

Consolidation: After no workshops last year, with the encouragement of our third legacy
chair, we put this on our agenda. After a bit of useful controversy, we settled on 4
workshops and have completed two of them. We might not hit 4 out of 4, but we will most
likely see 3 out of 4. More to be revealed.

A notable amount of energy and effort to promote the pre-assemblies and provide
background information took place. Each business meeting, we would examine one of the
three motions, providing context and question/answer opportunities to our district
members so that they could go back to their groups and get their input.

Consolidation: From polling our GSRs on whether they had these group discussions, to
providing all relevant links to Assembly-related information (thank you Area 72!), we
reached out to district members via our hybrid business meetings, targeted newsletters,
our email distribution list and the GSR page on our website. We used the same channels to
promote registration for the assembly and reservations at the hotels.



Our appointed service chairs really stepped up and attended more service quarterlies and
workshops. I’'m amazed at the time and energy people have put in to make sure the helping
hand of AA is always there—and then took personal responsibility.

| attended excellent DCM roundtables and was able to pick up some great examples of how
other DCMs are helping to tangibly spread the concepts of recovery, unity and service. I’d
like to thank Area chairs for stepping up and be of service to us in so many ways. | couldn’t
list the number of times we’ve asked for some guidance or support on various issues and
they have generously responded with their time and energy.

For the assembly, | picked up some fidget toys and some dayglo rainbow scratch pads for
folks to play around with as we do the work of AA. | remember back to my first Assembly
where | was taken under wing by Gerry M. who has since passed on. She made me feel so
welcome and patiently explained how the business of AA is conducted. She gave me a pin
to wear that said, “Service is fun.” It is my fervent hope that we here in District 46 can be as
equally welcoming and helpful so that people can experience the truth in the simple
statement that “service is fun.” Service keeps us sober. Service saves lives. Thank you Area
72, thank you District 46.

In loving service and
For free and for fun,
Dave J.

DCM, D46
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