ADCM Report

Monthly Update

Hello Family,

This month, | want to put a strong spotlight on the Pre-Conference. This is one of the most important service
opportunities we have all year. It’s our chance to hear directly from Courtney, our delegate, receive the full
context behind the Proposed Agenda Items, and understand the spiritual intent behind the work that will be
carried to the General Service Conference. | had the pleasure of attending the Northern Districts Pre-
Conference with many other friends on March 18™ and there was a lot of information. If you missed it, there is
another opportunity on March 21°t but | guess if you are reading this at District, you aren’t there, so yeah lol.
Please lean on those who have experience or do a deep dive into the PAl and let me know if you need anything.

Getting this information straight from the delegate is part of how we practice service. It keeps us connected and
accountable to AA as a whole, not just our own corner of it. By sharing this information, we help carry the
message with greater clarity, accuracy, and unity of purpose across our entire Fellowship.

| encourage everyone to review the material thoroughly, sit with it, talk it through with trusted servants, and then
bring it back to your groups in a way that invites real participation and shared responsibility. Our job is not to
“sell” anything—it’s to serve our groups by ensuring they have the information they need to develop an informed
group conscience that supports AA as a whole.

On a personal note, I’ve got a lot of changes on the horizon. Some exciting, some scary, all of them stretching
me in ways | didn’t expect. But the truth is, AA has given me the chance to walk through these changes with
accountability instead of avoidance. | get to show up, stay honest, and keep growing. That’s a gift | don’t take
lightly.

I’m grateful to be part of this process with all of you. Let’s show up strong for the Pre-Conference and carry our
groups’ voices with clarity and integrity.

Corbin Trice.

Alternate District Committee Member, District 46



